
Girish Gadgil
Mississauga, Ontario, Canada

+16478628157 | girishgadgil@gmail.com | LinkedIn

Your Next Product Management Director

Highly accomplished Senior Product Leader with over 13 years of experience in building and scaling deeply technical
products, including AI-driven SaaS solutions in insurance and healthcare.
Proven ability to manage global, cross-functional teams and define strategic roadmaps that drive business outcomes and
relevance.
Adept at leading growth, spearheading innovative product development, and delivering cutting-edge solutions with a
focus on scalability, data security, and analytics through effective communication.
Well-versed in working with distributed teams, leading product teams through growth stages, and aligning technical
solutions with evolving market trends and strategic product planning.

EXPERIENCE

Product Architect / Product Technology Head
4aiSoft LLC | Mississauga, Canada

May 2022 - Present

Led the development of AI and ML-powered SaaS products, driving customer satisfaction and market expansion.
Defined and executed the product vision, strategic roadmap, and development processes to accelerate growth.
Partnered with engineering and technical leads to prioritize features, delivery timelines, and customer-focused
enhancements.
Spearheaded go-to-market strategies and competitive analysis, aligning technical solutions with customer needs.

Vice President
4AI ODC Private Limited | Noida, India

Dec 2018 - May 2022

Directed the creation of large-scale SaaS solutions for insurance, focusing on scalability, cloud compatibility, and
security.
Led multi-product teams, providing strategic direction, ensuring technical alignment, and managing customer
feedback loops.
Worked closely with cross-functional teams to develop product insights, aligning long-term vision with evolving market
trends.

Delivery Manager
4iSoft LLC/ Ventiv Technology | Torrance, United States

Dec 2016 - Dec 2018

Expanded enterprise client relationships by driving the development of mission-critical applications.
Collaborated with engineering teams on product enhancements and roadmap adjustments, based on customer
requirements and technical feasibility.

Project Manager
4iODC Private Limited | Noida, India

Aug 2013 - Dec 2016

Led the development and deployment of enterprise-wide Property and Casualty systems, improving operational
efficiency and data security.
Managed risk, communication, and delivery timelines across global teams, ensuring seamless product execution.

Systems Engineer / IT Consultant
IBM India Pvt. Ltd | Pune, India

Aug 2010 - Jun 2011

Led process improvements for critical applications, driving higher efficiency and continuity across operations.

Systems Engineer
Infosys Limited | Pune, India

Nov 2007 - Aug 2010

Managed applications critical to business processes, optimizing workflows and collaborating closely with clients on
product enhancements.

EDUCATION

M.B.A, Consulting, Project Management | Hult International Business School, Dubai, United Arab Emirates 2012 - Mar 2012

Bachelor's Degree, Industrial engineering | Ramdeobaba Kamla Nehru Engineering College, Nagpur, India 2007 - May 2007

SKILLS

Relevant Skills: Coaching, Design Thinking, Project Delivery, Product Strategy, Cross-Functional Collaboration
Leadership: Product Leadership & Development, Change Management, Product Delivery, Business Strategy
Technology: Information and Data Security, Cloud Platforms & SaaS Solutions, Data Science, AI & Analytics,
Innovative Thinking, Experience Design
Strategy: Strategic Vision & Road mapping, Customer & Market Insights
Collaboration: Stakeholder Engagement, Cross-functional Team Collaboration, Scrum, Agile, Product Ideation
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